Enhancement of quality of working life among site officers at Jabatan Kerja Raya Malaysia by Mohamed Ramlee, Mohd. Fazril
  
 
ENHANCEMENT OF QUALITY OF WORKING LIFE AMONG  
































ENHANCEMENT OF QUALITY OF WORKING LIFE AMONG  












A capstone project report submitted in partial fulfilment of the 
requirements for the award of the degree of 






Faculty of Civil Engineering 


















To my beloved family, especially to my lovely wife 
& my children Izzaryl Ashriq  
and my lovely parents and in law 












Praise to the Almighty Allah the God of the Universe for guiding me to 
conceptualize, develop and complete the project report. First and foremost, I would 
like to convey my sincere appreciation to my project supervisor, Prof. Dr. Maslin Bt. 
Masrom for his generous advice, patience, guidance and encouragement throughout 
the duration of my capstone project. 
 
Secondly, I would like to express my gratitude to all participating 
respondents from the various branches in the Public Works Department (PWD) and 
State PWD who generously spent their precious time to participate in the 
questionnaire survey of this project. Their contributions are invaluable to the success 
of the study which is really appreciated. 
 
Furthermore, I would also like to express my sincere thanks to my superior 
and friends, who have given me a lot of support and advice on this project.   
 
Finally, I am most thankful to my family for their continuous support and 
encouragement given to me unconditionally in completing this project. Without the 


















In the Ninth Malaysia Plan which ended in 2010; JKR implement more than 
7000 projects for government agencies. Not all of these projects were delivered on 
time and in some cases, JKR was not getting positive feedback on the finished 
products from the clients and users. Therefore, the department has put an initiative to 
investigate the offices performance at construction site by considering the QWL 
dimensions and factors towards the performances of the project. This study aims to 
devise and develop the QWL framework among JKR’s officers at construction sites 
and to achieve the following objectives; (1) to determine the perception of JKR’s 
officers towards their QWL, (2) to measure the significant of QWL dimensions and 
related factors that influence project performance and (3) to propose and develop 
QWL framework for site officers in JKR. Results from the survey and interview 
sessions reported that all site staffs in JKR were satisfied with their quality of 
working life at site. The fact was justified from the actual scores obtained for each 
QWL dimensions more than the overall average index. All four (4) QWL dimensions 
have significant relationship with the project performance; however work context 
was identified is most influence to project performance. The QWL framework for 
site staffs has successfully developed accordingly based on the findings from 


















Dalam Rancangan Malaysia Kesembilan yang berakhir pada tahun 2010; JKR 
telah melaksanakan lebih daripada 7000 projek untuk agensi-agensi kerajaan. Tidak 
semua projek-projek ini telah diserahkan pada masa yang ditetapkan dan terdapat 
beberapa kes, produk ahkir JKR  tidak mendapat maklum balas positif dari pihak 
pelanggan dan pengguna. Oleh itu, JKR telah meletakkan satu inisiatif untuk 
menyiasat prestasi pekerjanya di tapak bina dengan mempertimbangkan dimensi 
Kualiti Kehidupan Kerja (KKK) dan faktor-faktor berkaitan KKK terhadap prestasi 
projek di JKR. Kajian ini bertujuan untuk membangunkan rangka kerja KKK di 
kalangan pegawai-pegawai JKR di tapak pembinaan dan untuk mencapai objektif 
seperti berikut; (1) untuk menentukan persepsi pegawai JKR terhadap KKK mereka, 
(2) untuk mengukur signifikasi dimensi KKK dan faktor-faktor yang berkaitan yang 
mempengaruhi prestasi projek dan (3) untuk mencadangkan dan membangunkan 
rangka kerja KKK bagi pegawai tapak JKR. Hasil kaji selidik dan sesi temuduga 
melaporkan bahawa semua kakitangan tapak di JKR berpuas hati dengan kualiti 
hidup mereka yang bekerja di tapak. Hakikat ini adalah wajar dari perbandingan 
markah sebenar yang diperolehi bagi setiap dimensi KKK lebih daripada indeks 
purata keseluruhan KKK. Kesemua empat (4) dimensi KKK mempunyai hubungan 
yang signifikan dengan prestasi projek; Walaubagaimanapun dimensi konteks telah 
dikenalpasti adalah dimensi yang paling signifikan terhadap prestasi projek. Rangka 
kerja KKK untuk kakitangan tapak telah berjaya dibangunkan berdasarkan kepada 
hasil keputusan daripada objektif (1), (2) dan hasil daripada keputusan pengumpulan 
data kualitatif berkaitan dengan kemahiran yang diperlukan untuk kakitangan tapak. 
 
 
 
 
